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GLOBAL VOICES 
 
Global Voices was established in February 2011 as a non-profit private company limited by guarantee 
through a grant from the British Council. We are now funded through partnerships with Australia’s 
leading universities, the corporate & philanthropic communities and Government. 

We are based in Melbourne, with seven part-time team members all aged under-25. Our board of 
directors is chaired by The Honourable Peter Lindsay, a former Parliamentary Secretary for Defence. 

Global Voices selects, funds, prepares and then coordinates delegations of Australia’s future leaders to a 
variety of major international events. We also run a domestic events program designed to bring 
Australia’s future leaders face-to-face with key international decision makers over a small, intimate 
working meal. 

Our vision is where young Australians have an influence on the world stage. 

Our mission is to create opportunities for young Australians to engage with international policy both at 
home and abroad. 

 

NAIROBI STUDY TOUR ON SUSTAINABLE DEVELOPMENT  

 
Nairobi is home to several United Nations institutions and this delegation will involve visiting these 
institutions for briefings before visiting field projects they are supporting on the ground. This will give 
delegates the unique opportunity to engage with policy formation and prominent policy-makers as well 
as forming an understanding of the importance of these policies for local populations. 

Specifically this delegation will meet with representatives from the Australian High Commission to 
Kenya, the United Nations Environment Programme (UNEP), the United Nations Development 
Programme (UNDP), and the United Nations Human Settlements Programme (UN-Habitat). 
 

AMELIA GREAVES  

Amelia Greaves, 24, is a Master of International Development and Environmental Analysis student at 
Monash University’s Faculty of Arts.  She has previously worked as a program effectiveness and 
performance intern at AusAID. 

 

http://www.kenya.embassy.gov.au/nair/home.html
http://www.kenya.embassy.gov.au/nair/home.html
http://www.unep.org/
http://www.undp.org/content/undp/en/home.html
http://www.undp.org/content/undp/en/home.html
http://www.unhabitat.org/categories.asp?catid=9
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Abstract  
 

Development progress in informal settlements, despite huge financial investment, has been 

unsuccessful in meeting the growing needs of slum populations, and curbing growth of informal 

settlements. The Sub Saharan region is the most effected by growing informal settlements, with over 60 

percent of the population residing in slums. This research has been undertaken to determine the 

effectiveness of using a sustainable livelihoods approach (SLA) to promote development of slum and 

informal settlements, through examining case studies where the SLA has been adopted in slum projects. 

The result of this research is the conclusion that SLA provides a beneficial and holistic framework which 

addresses poverty in a way that allows for sustainable development. While there is a high level of 

difficulty in up-scaling SLA projects due to their work being conducted in the context specific household 

or community level, the approach allows for sustainable long term outcomes, through developing 

resilient livelihood strategies. 

Recommendations 
 

1. Large international non-governmental organisations and other development institutions which 

operate in informal settlements should address the multiple factors that impact on livelihoods 

of local populations in order for projects to be effective. 

2. Projects run by international development agencies that operate in informal settlements should 

be partnered with local groups, such as community based organisations (CBOs), and involve 

participation from the local community. 

3. Project activities should take place at the local level. Operating at the household level generates 

a proper understanding of the livelihood contexts of participants, and their priorities, which are 

essential elements required to develop a project which is sustainable in the long term. 

4. Aid dependency of slum dweller should be addressed in slum development projects in order to 

mitigate and dependency that is caused by development projects and should further aim to 

reduce the level of dependency that already exists in slum communities.  
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Introduction 
 

The sustainable livelihood framework applies a holistic lens to development work through recognising 

the complex nature of poverty and the multitude of issues that influence it. While the approach has 

become unfashionable among bilateral donors and is used sparingly amongst larger and smaller NGOs 

there is still merit in its theory and application. Slum development has been slow and for the most part 

unrewarding, with few approaches showing true sustainable long-term results. Despite its traditional 

use as a tool for rural development SLA allows for a distinctive perspective and understanding of poverty 

and how to intervene. This paper begins by giving a contextual analysis of informal settlements with a 

specific focus on Sub Saharan African Countries, followed by a detailed analysis of SLA, a principle for 

alternative development, and the sustainable livelihood framework (SLF), which is one tool or model for 

using the approach. Part three of the paper introduces three case studies, where SLA has been 

successfully used in informal settlements as a tool for achieving a better standard of living for 

participants. 

 

Informal settlement context in Africa 
 

Informal settlements, or slums as they are commonly known, are settlements characterised by hyper-

congestion, insufficient infrastructure, a lack of safe water and sanitation, low incomes and physical and 

legal insecurity1. UN-Habitat in its recent publication, State of The World’s Cities, reported that 62 

percent of Africa’s Sub-Saharan population live in slums2 and face constant struggle and abject poverty 

as a daily reality. The continual expansion of urban slums leading to the tipping of populations from 

predominantly rural to urban has been labelled the ‘urbanisation of poverty’3. There are multiple issues 

that perpetuate poverty and impact the development of slums and the improvement of the lives of slum 

dwellers, including overcrowding, lack of infrastructure, insecurity, and financial incapacity4. These 

issues cannot be isolated or addressed individually,5 but require a holistic approach which addresses 

problems in unison. 

                                                           

1 V. Cronin and P. Guthrie, ‘Alternative approaches to slum upgrading in Kibera, Nairobi’, Urban Design and 
Planning, 164(2), 2010 p.129   
2
 UNHABITAT, State of The World’s Cities 2012/2013, Prosperity of Cities, UNHABITAT, Nairobi, 2012, p. 100 

3 M. Oteng-Ababio, ‘When Necessity Beget Ingenuity: E-Waste Scavenging as a Livelihood Strategy in Accra, 
Ghana, African Studies Quarterly, 13(1-2), 2012 
4
 S. Loewenberg, ‘Grassroots project shines light on Nairobi slum life’, The Lancet, Vol. 37, no. 9, 2012 

5 C. Crosson, ‘Out of Africa, a New Way of Looking at the World’, The Chronicle of Higher Education, 51(46), 2005, 
p.2 
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Due to the inherent poverty that exists and the potentially far reaching benefits, development efforts 

are often focused on slum regions. However the approaches taken thus far by international donors and 

government agencies have been ineffectual in curbing those suffering in slum conditions.6 The 

formation of new slums and the growth of existing slums show that slum populations are growing 

exponentially.7 It has been reported that the proportion of population living in slums in Sub Saharan 

Africa has declined 8 percent over the past twenty years, from 70 percent in 1990 to 62 percent in 

2010.8 While this statistic is correct, it is not a true indication of slum development progress. Absolute 

population numbers have almost doubled from 103 million people to over 200 million people living in 

slums, in the same period.9 Such statistics indicate that the current approach to development of slums is 

ineffective. 

 

It has been argued that development projects, including but not limited to those taking place in slum 

contexts, which are underpinned by western aid have largely failed to deliver.10 This failure of traditional 

western methods of giving aid to Africa can be seen by the expansion of poverty, the worsening 

conditions and growing population of slums settlements, despite the trillions of dollars11 spent on 

poverty alleviation and development. Moyo and Easterly go so far as to suggest that aid given by the 

West has not only been ineffectual but has perpetuated poverty and underdevelopment.12 The guilt 

driven aid that is deliver to Africa by the west has established a victim or ‘beggar mentality’,13 which has 

reinforced corruption, generated dependence and stunted economic growth.14 Therefore it poor 

management and implementation is only one reason for the failure of projects which operate in slums 

to curb informal settlement growth.15 The increase in urban poverty is also due to the unsuitable 

methods and philosophy behind western traditional aid which has led slum dwellers dependence on aid 

                                                           

6
 Cronin and Guthrie, Urban Design and Planning, p. 130   

7
 ibid 

8
 UNHABITAT, State of The World’s Cities 2012/2013, p. 100 

9
 E. M. Zulu, et al., ‘Overview of migration, poverty and health dynamics in Nairobi City’s slum settlements, Journal 

of Urban Health, 88(2), 2011, p. 180 
10

 J. Gatune, ‘Africa’s Development beyond Aid: Getting out of the Box’, The ANNALS of the American Academy of 
Political and Social Science, 632, 2010, p.103 
11

 ibid 
12

 D. Moyo, Dead Aid, Why Aid Is Not Working and How There Is a Better Way for Africa, Farrar, Straus and Giroux, 
New York, 2009; W. Easterly, The White Man Burden, Why the West’s Efforts to Aid the Rest Have Done So Much Ill 
and So Little Good, Penguin, New York, 2007 
13

 Gatune, The ANNALS of the American Academy of Political and Social Science p. 104 
14

 Moyo, Dead Aid, 2009 
15

 UNHABITAT, State of The World’s Cities 2012/2013, p. 101 
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to survive.16 The western states’ have a self proclaimed role as aid giver and saviour of the needy 

underdeveloped countries. 17 This combined with the West’s pressure on developing counties to 

compete in a global, unrestricted, capitalist model, supports the argument that the  West have created 

corrupt countries where poverty is growing. Ironically aid is now seen, by some development academics, 

as the very reason for Africa’s underdevelopment.18 

 

Sustainable Livelihoods Approach 
 

Good practice literature states that community participation is vital for long term project success.19 The 

latest thinking highlights the need for integrated participatory approaches20, which ‘simultaneously 

generate livelihoods alongside physical improvements while reforming government capacity to repeat 

and scale up projects’.21 SLA is a principle, or development philosophy, which uses the sustainable 

livelihood framework (SLF), as a tool, to generate livelihood strategies at the household level.22 These 

strategies that are developed allow beneficiaries to cope with and recover from environmental, 

economic and social events, known as shocks and stresses, which they are vulnerable to, while also 

maintaining and enhancing their capital base, without adversely affecting the natural environment.23 It 

is a participatory, approach which addresses the multifaceted dimensions of poverty, increasing the 

sustainability of results, through a process which is empowering for beneficiaries.24  

 

SLA was developed by The United Kingdom’s Department for International Development (DFID) in the 

1990s25 as a rural development tool in their international programming. In the western development 

industry there is an obsession with making big numbers and targets, typified by the millennium 

                                                           

16
 Easterly, The White Man Burden, 2007 

17
 ibid 

18
  Gatune, The ANNALS of the American Academy of Political and Social Science  p.109 

19
 Cronin and Guthrie, Urban Design and Planning , p. 130  

20
 Cronin and Guthrie, Urban Design and Planning , p. 130 

21
 ibid 

22
 While it is important to follow the principles of the approach it is not necessary to use the framework to achieve 

SLA goals. 
23

 I. Gutierrez-Montes et al., ‘The Sustainable Livelihoods Approach and the Community Capitals Framework: The 
Importance of System-Level Approaches to Community Change Efforts’, Community Development, vol. 40, 2009: S. 
Meikle er al.,  Sustainable Livelihoods: Concepts and Implications for Policy, Working paper no. 112, University 
College London, London, 2001 
24

 Gutierrez-Montes et al., Community Development, 2009 
25

 Ibid  p. 108 
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development goals (MDGs) and Jeffery Sachs ‘big push’26. For this reason the SLA has fallen out of 

fashion with bilateral aid donors, due to the difficulty in up scaling projects that have been tailored to 

the specific needs and preferences of groups at the local level. The favourability of large replicable 

projects over small scale, tailored projects shows preference for quantity over quality of international 

aid programs, and meeting targets rather than generating real results.  

The custom made nature of SLA projects is an ideal approach for slums where duplicated, un-

customised projects have been proven to be unsuccessful. SLA’s holistic approach to development 

makes it a useful tool in the urban slum settling where there is a multitude of influences on poverty that 

cannot be segregated. Furthermore the approach allows for the development to be focused on the 

positive aspects households and communities. SLA not only focuses on what target groups are lacking 

but in addressing assets and it emphasises what communities have access to. Accentuating positive 

aspects of livelihood systems generates more successful results.27 The participatory nature of SLA allows 

communities a voice, and a choice, in achieving their sustainable livelihoods. Its inclusive element 

addresses the power relationships between development practitioners and the community. By involving 

the direct beneficiaries, so that they take an active role in the program, participants are not seen as 

‘victims’, ‘beggars’28 or recipients or aid, rather they are seen as they best instigators of change in their 

own lives. This acknowledges that it is their proprieties for development are the most important to 

achieve. 

Training and up skilling participants, allows them to identify strategies and process of change, rather 

than being handed solutions.29 The goal of this approach is to empower participants, with the 

knowledge required to maintain a sustainable form of development, allowing them to take control, 

determine their own outcomes. Under this model the development organisation act as a facilitator and 

the participants are in charge.30 Participants can design and implement their own livelihood strategies. 

Thus creating a robust up-skilled participant group, who are more able to cope with stresses and shocks 

when the official projects terminates. This approach therefore carries with it the opportunity to move 

away from the victimisation and “beggar mentality” associated with the currently favourable methods 

of giving aid, by empowering slum dweller to improve their own lives. 

Due to the way SLA involves the different aspects that influence poverty; the approach can effectively 

deal with the multifaceted nature of poverty that exists in slums. Noting that livelihoods are impacted 

                                                           

26
 J. Sachs, The End of Poverty: Economic Possibilities for Our Time, Penguin, New York, 2005 

27
 A. Dorward et al., ‘Hanging in, Stepping up and Stepping our: Livelihood Aspirations and Strategies of the Poor’, 

Development in Practice, vol. 19, no. 2, 
28

 C. Conway, ‘Mainstreaming Livelihoods Support’, [in] M. Couldrey and T. Morris (eds.), Forced Migration Review, 
Sustainable Livelihoods: seeds of success?, Refugees Study Centre, Oxford, 2004, p. 4 
29

 Gutierrez-Montes et al., Community Development, p.109 
30

ibid , p. 108 
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by more than financial insecurity or disadvantage,31 the approach allows for inclusion of the multiple 

players, causes and factors effecting and influencing poverty and livelihoods, and deals with all of these 

factors through a sustainable livelihood framework (SLF). SLF is a tool of development; it forms a way of 

addressing and organising the complex issues surrounding poverty while adhering to the principals of 

SLA.32 

Sustainable Livelihood Framework 
 

The sustainable livelihood framework is a tool used to allow development practitioners and participants 

one way of assessing the factors that influence their livelihoods, under SLA. This generates an end 

outcome of developing a well-informed livelihood strategy. The framework generates a picture of 

participants’ livelihoods by examining three key factors of livelihoods; the assets that effect livelihood 

(these are known as capitals), the vulnerability context and the policies, institutions and processes which 

effect livelihood outcomes.33 The five livelihood capitals are; physical, financial, human, social and 

environmental. These capitals create a livelihood pentagon, which when assessing and planning projects 

is used as a research tool to determine the individuals, households or community’s asset mix.34 As 

livelihoods are affected by a diversity of assets the balance between assets or capitals can be 

represented through adjusting the pentagon points, manipulating it, to represent the focus or subject 

group’s realities and therefore determine their particular livelihood pentagon. (see appendix A). This 

process highlights both areas which need to be addressed in the project, and positive assets which the 

community can use for the project and in the future. 

 

SLF secondly looks at the vulnerability context, which relates to the shocks and stresses individuals and 

households are exposed to such as extreme or long lasting weather conditions and economic 

downturn.35 These vulnerabilities need to be assessed in order to gain a comprehensive understanding 

of livelihoods of the focus group, in order to develop with them a new, sustainable livelihood strategy. 

Thirdly the framework assesses the degree of support or obstruction by policies, institutions and 

processes.36 The impact institutions and processes have on livelihoods needs to be fleshed out in the 

planning stage of projects to ensure the project remains effective, and sustainable. Appendix B shows 

the way the SLF generates a diagram to depict livelihoods. It shows how the three areas of the 

                                                           

31
 Meikle er al., Sustainable Livelihoods: Concepts and Implications for Policy 

32
 ibid 

33
 Gutierrez-Montes et al., Community Development, p.107 

34
 Gutierrez-Montes et al., Community Development, p. 108 

35
 ibid 

36
 ibid 
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framework, capitals, vulnerability and policies, institutions and processes feed into each other and lead 

to livelihood outcomes, generating a visual representation of livelihoods in order to pinpoint the areas 

which need to be addressed in development work. 

Case Studies 
 

In assessing the usefulness of SLA in slum development it is important to evaluate existing projects that 

have used livelihood approaches in slum and urban development. The following are a selection of three 

case studies. The focus was on projects which took place in the slum of Sub Saharan Africa, however due 

to limited number of projects using the SLA tool in urban slum development, a case study from Faridpur 

slum in Bangladesh was also included. The case studies have been chosen due to their success in the 

application of SLA techniques, and the possibility of using these projects as skeleton models for 

adjusting and replicating in other slum areas. The case studies can therefore be used in the argument 

towards determining the usefulness of the SLA approach, along with other alternative tools, in the 

development projects of urban slums in Sub Saharan Africa.  

Care Local Links  

 
Care International’s Local Links program aimed to reduce the impact of HIV/AIDS on orphans and 

vulnerable children (OVC) through economic empowerment, capacity building of local organisations, 

reduced stigma and discrimination and advocacy. The program commenced in 200437 and was rolled out 

in Kibera, Kenya, one of the world’s largest urban slums38 and in rural locations in Limpopo and Free 

State, South Africa.39 The program was designed to mitigate the non-health related negative effects of 

HIV AIDS, including cultural stigma leading to isolation from the community, financial disadvantage and 

loss of social capital. The projects main activity was to provide sustainable economic support to 

children’s’ care givers through; working with carers to support and enhance their economic security, 

income generation training and mentoring activities. This was intended to aid the health, education and 

psychosocial needs of children. 

The stigma, surrounding HIV AIDS, and the financial burden the disease places on households, has left 

families dealing with HIV AIDS infections at a financial disadvantage.40 The Care local links program 

designed a community run financial group for carers. Carers were empowered to make financial savings 

in groups, and use the money raised to issue small loans with interest to group members. Pooling 

financial resources allowed carers with little or no access to financial institutions the ability to gain 

                                                           

37
 B. Wallace, P. M. Mailu, K. Naidoo, Care: Local Link  program overview, Care International, Atlanta, 2008, p.2 

38
 Care, Care’s Experience with HIV and AIDS: An Overview, Care USA, Atlanta, 2008, p.6 

39
 Wallace et al., Care: Local Link  program overview, p. 2 

40
 ibid 
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financial capital in order to start up and grow businesses.41 This focus activity was then supplemented by 

training and educating the participants in business development and micro finance enterprise so that 

families could achieve livelihood security.42 Through this approach the project managed to address the 

issues surrounding financial disadvantage, lack of social capital and human capital.   

Developing a community run financial institution addressed the issues of financial insecurity that carers 

and their children face. By including the additional aspects of training and capacity building the human 

capital of the participants was built and improved upon. This allowed for more successful financial 

outcomes by allowing participants to make better financial and business decision. Thus increasing the 

potential for commercial success and generating more sustainable outcomes.43   Furthermore by linking 

carers into a group that supported each other financially the project also addressed and added to the 

community’s social capital.44 This confronted the fact that households dealing with HIV AIDS issues were 

often excluded from social groups.   

The program supplemented these activities with an advocacy component to address and reduce stigma 

and discrimination around HIV AIDS, which was the cause of economic hardship on sufferers and their 

families.45 This advocacy component was used to raise the issue from the local level to regional and 

national forums.46 In Kibera, Care partnered with ten faith based groups and ten community youth 

groups who were supported to disseminate accurate information on HIV AIDS to community 

audiences.47 The successful executing of stigma reduction campaigns lead to an increase in social capital, 

as the target groups became more accepted community members and were more able to participate in 

wider community activities and forums.  

Other benefits of the program included the formation of a network of civil society organisations working 

on OVC issues in Kibera, by opening up the communications between the existing organisations more 

successful and sustainable outcomes are possible, due to the ability of organisations to interact, share 

ideas and address issues together. The program noted that lack of government concern for informal 

settlements, and the upcoming slum housing upgrading scheme made residents of slums and the 

participants of the program in Kibera insecure. Care also noted that dependency on aid organisations 

was one difficulty and a factor than hampered results.   

Care International’s Local Links programme established general support services for 1,200 caregivers, 

having a direct impact on 6000 Orphans and vulnerable children. An evaluation of the South African 

                                                           

41
 Wallace et al, Care: Local Link  program overview, p. 3 

42
 ibid 

43
 ibid 

44
 Wallace et al., Care: Local Link  program overview,  p.2 

45
 ibid, p. 2 

46
 Wallace et al., Care: Local Link  program overview,  p.3 

47
 Care, Care’s Experience with HIV/AIDS: An Overview,  p.6 
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program reported a significant social and household impact. With households ‘increasing able to 

weather economic shocks, and make household decisions. Investment in care givers ensures a 

sustainable, community driven response to the complex needs of children affected by AIDS’.48 

Integrated approaches to sanitation: Faridpur, Bangladesh 

 
Water and sanitation facilities in slums are often placed at the highest importance due to lack of 

infrastructure and services available49. The Faridpur water and sanitation project aimed to improve 

health and the local environment as well as increasing income and employment through participatory 

development plans. By aiming to improve various different aspects of the participant’s lives the project 

acknowledged that poverty is multi-dimensional and therefore should look at and overcome a range of 

barriers.50. A key principal of the project was the need to ensure that improvements in water, sanitation 

and hygiene go hand in hand with social and economic uplift. Due to this improvement in livelihoods 

became a key aspect of the project.51 

In addition to water, sanitation, waste and hygiene related infrastructure and improvements in health 

and the local environment, as mentioned above, the project went further to address the policies, 

institutions and process that have impacted the delivery of sanitation services by encouraging 

participant to make partnerships with municipalities and other service providers. The involvement and 

empowerment of people has lead to better use and maintenance of water and sanitation related 

infrastructure and services. Once organised, community member were able to negotiate better deals 

with municipality and service providers52. 

The project aimed at improving the income and employment opportunities of the local community. The 

instigating organisation, practical action noted that the project became complicated due to unforseen 

social structure in slum areas and community expectations of the project.53 Better preparatory research 

is required, as the SLA argues in order to mitigate such complications. Despite these issues improving 

livelihoods of Faridpur residents was overall deemed successful. Where there was opportunities jobs 

were created, and in certain circumstances training was provided in alternate areas unrelated to 

sanitation to improve the livelihoods of the community members, this included paper bag making (for 

                                                           

48
 Wallace et al., Care: Local Link  program overview, p. 3 

49
 Cronin and Guthrie, Urban Design and Planning , p.129 

50
 M. Ali and L. Stevens, ‘Integrated approaches to promoting sanitation: A case study of Faridpur, Bangladesh’, 

Desalination, vol. 248, 2009, p.2 
51

 ibid 
52

 Ali and. Stevens, p. 1 
53

 ibid 
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local businesses uses) and embroidery and other crafts, for women.54 The project was tagged for 

expansion in Asia due to its success55. 

Practical Action: Silanga, Kibera, community water and sanitation project 

 
The Silanga community water and sanitation project’s aim was to contribute to the welfare of residents, 

by promoting improvement in environmental health.56 This development outcome goal was aimed to be 

achieved though development outcomes aspirations of; better clean water supply, improved access to 

water and sanitation facilities in the project area, and a reduction in the incidents of water-borne 

diseases.57  One key object was to develop capacity for self reliance by catalysing formation for 

community based institutions capable on ensuring proper operation and maintenance of water and 

sanitation facilities, wise use and safe handling of water by users, setting of household tariffs and 

involvement of, and contribution from, the community through labour.58 Key components of the project 

were the promotion of better health among residents through the introduction of health and hygiene 

education.59 While the project was based on water and sanitation facilities, in order to improve the 

physical assets of the community the link to health and sanitation is clear. Therefore the addition of 

health education, strengthening the human capital of participants links clearly with the sustainability of 

the project.   

The project also addressed the policies, institutions and processes which were affecting development of 

the area and gave the utility company confidence to scale up delivery to slums. This approach has 

impacted upon policy changes, as utility company focus on informal settlement, and providing services 

to them as a viable business option.60 This has lead to the expansion of water and sanitation services in 

the slum, and the inclusion of slums in the business plans of utility providers.61 

The design and management of the sanitation blocks indicate a consideration of gender issues, and 

minority groups as well as provision for disabled toilets, children’s bathrooms, urinals and recycling 

facilities, soap provided and extensive hygiene awareness training was given to school and CBOs. 

Benefits reported by the community were improvements in health, time cleared for activities (other 

than water collection), income generation (for the management committees) hygiene awareness, a 

                                                           

54
 ibid 

55
 ibid 

56
 Cronin and Guthrie, Urban Design and Planning, p 137 

57
 ibid 

58
 Cronin and Guthrie,  p 137 

59
 ibid 

60
 Cronin and Guthrie, Urban Design and Planning, p. 138 

61
 ibid, p. 137 
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meeting place, dignified defecation and a sense of pride.62 From this it can be seen that the sanitation 

facilities significantly contributed towards raising the standards of living in Kibera. 

Extensive community participation from the inception of the project meant that the community 

welcomed the construction of the new facility so gave up their sites freely,63 to provide space for the 

facility to exist. This model can therefore be seen as successful for engaging communities and 

understanding community needs. Sustainability was ensured as the facilities were managed well by 

participants. Furthermore the project influenced the policy of the utility companies to realise that 

delivering their water services to the informal settlements of the city was a viable business model. 

Findings  

 
From the case studies, we can see that SLA has been successfully used in the development of local 

communities in informal settlements. The use of a holistic approach has allowed for a more sustainable 

outcome on projects. Care’s Local Links projects addressed financial, social and human assets in order to 

achieve its goal of reducing the impact of HIV and AIDS on children. Likewise the Faridpur sanitation 

project addressed the physical, human and natural asset needs of the community in order to generate a 

sanitation facility for the local area. The practical action project in Silanga, Kibera, addressed physical 

and human capitals while at the same time engaging with the processes and institutions that were 

negatively impacting livelihoods. These examples show SLA as an approach that allows, and encourages, 

the inclusion of multiple activities, which interplay together to add to the success of projects.   

Projects which focus on developing and protecting livelihoods can act as an early component to 

humanitarian assistance. By mitigating the effects of famines or other humanitarian emergencies, which 

have compounded effects in slums and informal settlements, the impact of shocks and stresses on 

households is reduced.64 Developing households’ ability to cope with stresses and shocks creates a 

community that is more resilient to long and short term events such as extreme weather conditions, 

economic downturn or recession and other events which can have an immediate impact on livelihoods. 

SLA has been criticised as being too micro focused. Its focus on the local or household level makes 

expansion and scaling up difficult. Expanding beyond the local community is difficult as the design of the 

project is based on the special context of the local community and participants. A household’s particular 

assets, capitals and needs are unique to their own situation. As discussed at the start of this paper, 

higher level development interventions which aim to achieve grander goals through repeating or up 

scaling projects has been unsuccessful in achieving sustainable development, as it does not take into 

                                                           

62
 ibid 

63
 Practical Action, Kibera Community and Water Sanitation Project Report, p.6 

64
 Gutierrez-Montes et al., Community Development, p. 108 
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account the particular needs and realities of each local community and tailor projects accordingly. This is 

especially true in the Sub Saharan slum context, where despite the massive international aid 

investment; slums continue to grow in number and size. While the SLA is a smaller scale, long term 

approach, the work at this level has proven to have tangible and lasting positive benefits. Thus SLA is a 

more appropriate way of promoting development in order to achieve results of quality rather than 

quantity. 

Conclusion 

 
Projects, programs and policies aimed at improving the wellbeing of slum dwellers should 

comprehensively address the underlying structural, economic, behaviours, and service oriented barriers 

to good health and productive lives among slum residents.65 SLA is one philosophy and model for 

development that allows for such a holistic approach. Using a SLA allows a complete picture of poverty, 

thus creating a comprehensive understanding of the factors that have influenced and affected poverty 

such as lack of infrastructure, services, and skill levels. As an approach it also allows for the investigation 

into, and focus on, the community’s strengths. Thus providing a positive participatory approach to 

development where communities can use the assets they have to aid their own development. 

 

 

  
 

 

 

 

 

 

                                                           

65
 Zulu et al., Journal of Urban Health, p.186 
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Appendix A 
 

Sustainable Livelihoods Approach Capitals Pentagon 

 

Sourced from R. Shaw (ed.), Community, Environment and Disaster Risk Management, available at 

http://www.emeraldinsight.com/books.htm?chapterid=1901851&show=html 

 

http://www.emeraldinsight.com/books.htm?chapterid=1901851&show=html
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Appendix B 
 

Sustainable Livelihoods Framework 
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