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GLOBAL VOICES  
 
Global Voices was established in February 2011 as a non-profit private company limited by 
guarantee through a grant from the British Council. We are now funded through partnerships with 
Australia’s leading universities, the corporate & philanthropic communities and Government. We 
are based in Melbourne, with five part-time team members all aged 26 and under. Our board of 
directors is chaired by The Honourable Peter Lindsay, a former Parliamentary Secretary for 
Defence. 
 
Global Voices selects, funds, prepares and then coordinates delegations of Australia’s future 
leaders to a variety of major international events. We also run a domestic events program 
designed to bring Australia’s future leaders face-to-face with key international decision makers 
over a small, intimate working meal. 
 
Our vision is to see young Australian leaders having influence on the world stage. 
 
Our mission is to provide opportunities for young Australians to engage with international policy 
both at home and abroad. 
 
 

UNITED NATIONS ECONOMIC & SOCIAL COUNCIL HIGH LEVEL POLITICAL FORUM 
 

The High-level Political Forum was established by the General Assembly at the Rio+20 UN 
Conference on Sustainable Development in Rio de Janeiro, June 2012. The outcome document of 
the conference, entitled The Future We Want, recognises the High Level Political Forum as the 
main United Nations platform dealing with sustainable development.  
 
The HLPF convenes Heads of State and Government every four years, under the auspices of the 
UN General Assembly, and annually under the auspices of the UN Economic and Social Council 
(ECOSOC).  
 
In 2015, the United Nations summit for the adoption of the post-2015 development agenda will 
be held in New York and convened as a high-level plenary meeting of the General Assembly. 
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Abstract 
 

The UN’s Sustainable Development Goals (SDGs) are a series of 17 ambitious, broad targets that 

will measure progress and guide policy in the post-2015 development agenda.  The complexity of 

the current formulation of the SDGs means that multi-stakeholder partnerships between 

government, business and non-profits are vital to implementing the framework in a truly 

integrated manner.  This paper emphasises the role that financial inclusion can play in stimulating 

inclusive economic growth, and thereby contribute to implementing the sustainable development 

outcomes in an integrated manner.  It argues that Australian banks help achieve the SDGs in 

Australia and the Pacific by modifying their existing initiatives to increase financial inclusion. 

 

Recommendations  
 

 The private sector must be more actively engaged by the UN General Assembly and UN 

ECOSOC to promote the implementation of the SDGs.   

 Existing UN institutional frameworks, such as the UN Global Compact, could be used to 

monitor and oblige companies to incorporate SDG targets into their sustainability and 

core business agenda. 

 Australian financial institutions should identify respected senior employees to serve as 

‘champions’ to promote the broader SDG framework within the Australian business 

community to engage a greater portion of the private sector in the post-2015 

development agenda. 
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Introduction 
 

Financial inclusion has gained increasing recognition as a strategy to promote more equitable, 

sustainable economic growth.1  The proposed UN SDGs, which will apply to every country, not 

just developing countries, include several targets that address financial inclusion.  This Research 

Policy Paper explores how Australian financial institutions can better contribute to the 

implementation of the SDGs by promoting financial inclusion. It outlines some of the financial 

inclusion initiatives that Australian banks could potentially alter to help achieve SDGs 8 and 9 in 

Australia and the Pacific.  The research paper analyses the outcomes of these initiatives and where 

impact could be strengthened.  The paper concludes by outlining additional strategies to 

implement and review business progress towards achieving the SDGs.  Firstly, it recommends that 

the UN Global Compact use their reputational capital and existing regulatory frameworks to 

inspire collaborative approaches to materialising SDG targets.  Australian banks should also 

initiate a network of executive ‘champions’ to advocate businesses to integrate SDG targets into 

industry standards and business strategies. 

 

Financial Inclusion  

 

Porter defines financial inclusion as ‘access for all to a wide range of financial services—savings, 

credit, insurance, and payments—provided responsibly and sustainably by a range of providers in 

a well-regulated environment’.2  When poor and disadvantaged individuals lack appropriate and 

affordable access to the financial system, they can be said to experience financial exclusion.3  

Narrower definitions acknowledge that financial exclusion arguably exists on a continuum; 

ranging from the extreme ‘unbanked’ state, where consumers do not participate in the financial 

system at all, to varying degrees of partial access.4   

 

Possessing a bank account is a critical element of financial inclusion, as it enables access to basic, 

everyday transactions, 5  and is also a prerequisite for other products like savings accounts, 

insurance and credit.6  On a personal level, having basic banking facilities enables consumers to 

                                                        
1 UN Capital Development Fund, ‘Our Approach’, http://www.uncdf.org/en/our-approach-if, 2015, (accessed 12 April 
2015). 

2 B. Porter, ‘A means to an end: The post-2015 future of financial inclusion’, http://www.uncdf.org/en/means-end-post-
2015-future-financial-inclusion, 2015, (accessed 10 May 2015). 

3 N. Howell and T. Wilson, ‘Access to Consumer Credit: the Problem of Financial Exclusion in Australia and the Current 
Regulatory Framework’, Macquarie Law Journal, vol. 7, 2005, 
http://www.austlii.edu.au/au/journals/MqLJ/2005/7.html, (accessed 11 May 2015). 

4 Ibid.  

5 E. Kempson, and C. Whyley, Kept in or Opted out? Understanding and Combating Financial Exclusion, Bristol, Policy 
Press, 1999. 

6 J. Hogarth, and K. O’Donnell, ‘If You Build It, Will They Come? A Simulation of Financial Product Holdings among Low-
to-Moderate Income Households’, Journal of Consumer Policy, vol. 23, no. 4, 2000, pp. 409–44.  

http://www.uncdf.org/en/our-approach-if
http://www.uncdf.org/en/means-end-post-2015-future-financial-inclusion
http://www.uncdf.org/en/means-end-post-2015-future-financial-inclusion
http://www.austlii.edu.au/au/journals/MqLJ/2005/7.html
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manage their income, withstand small emergencies, and ‘protect [their] assets from basic risks’.7  

Familiarity with financial concepts, together with the foresight and initiative to forecast one’s 

affairs is a necessary precondition for individuals to plan their financial futures and access advice.8 

 

Financial exclusion is linked to several related barriers that reduce the capacity of particular 

individuals to access financial services.  Kempson and Whyley outline the following reasons: 

 Geographical exclusion: certain customers cannot physically access financial services; 

 Condition exclusion: providers reject some consumers because they do not fulfill certain 

minimum conditions (for example, income stream) for accessing financial products; 

 Price exclusion: the price of financial products are inhibitive for some consumers; 

 Marketing exclusion: customers are not aware of financial products that may be 

appropriate for their needs; and 

 Self-exclusion: certain consumers do not regard themselves as suitable customers of 

financial products that may be appropriate for their needs.9 

 

Kempson and Whyley’s list could be supplemented with an additional factors: digital exclusion, 

whereby some customers lack reliable, affordable internet access or the hardware to access 

online financial services;10 and demand-side factors relating to an individual’s ability to make 

sound decisions about financial products.11   

 

Financial inclusion in the SDGs 

 

Financial exclusion is both a key predictor of and a contributing factor to social disadvantage.12  It 

is therefore highly relevant to the post-2015 development agenda, and is explicitly addressed in 

SDGs via targets under goals 8 and 9.13  Target 8.10 aims to ‘strengthen the capacity of domestic 

financial institutions to encourage and to expand access to banking, insurance and financial 

                                                        
7  C. Connolly, ‘Measuring Financial Exclusion in Australia’, 
http://cr.nab.com.au/docs/measuring_financial_exclusion_in_australia_2014_final.pdf, p. 15, 2014, (accessed 1 April 
2015). 

8 L. Mitton, Financial Inclusion in the UK: Review of Policy and Practice, York, Joseph Rowntree Foundation, 2008. 

9 Kempson and Whyley, 1999. 

10  Flaherty, B. et al., ‘Major Australian Banks: Half Year Results 2015’, KPMG, 2015, 
http://www.kpmg.com/AU/en/IssuesAndInsights/ArticlesPublications/Financial-Institutions-Peformance-
Survey/Major-Banks/Documents/major-australian-banks-half-year-2015.pdf, (accessed 11 May 2015). 

11 D. Marron, ‘Governing Poverty in a Neoliberal Age: New Labour and the Case of Financial Exclusion’, New Political 
Economy, vol. 18, no. 6, 2010, pp. 785-810. 

12 A. Banthia et al., ‘Deepening financial inclusion for women in the Pacific Islands: An assessment of the gender issues 
surrounding women’s ability to access and control financial resources in Papua New Guinea and Samoa’, 2013, p. 8. 
http://www.womensworldbanking.org/wp-content/uploads/2013/06/WWB-Pacific-Gender-Study-Research-Report-
May2013-Final-A4.pdf (accessed 17 May 2015). 

13  United Nations Department of Economic and Social Affairs, ‘Open Working Group proposal on Sustainable 
Development Goals’, https://sustainabledevelopment.un.org/focussdgs.html, 2015, (accessed 12 April 2015). 

http://cr.nab.com.au/docs/measuring_financial_exclusion_in_australia_2014_final.pdf
http://www.kpmg.com/AU/en/IssuesAndInsights/ArticlesPublications/Financial-Institutions-Peformance-Survey/Major-Banks/Documents/major-australian-banks-half-year-2015.pdf
http://www.kpmg.com/AU/en/IssuesAndInsights/ArticlesPublications/Financial-Institutions-Peformance-Survey/Major-Banks/Documents/major-australian-banks-half-year-2015.pdf
http://www.womensworldbanking.org/wp-content/uploads/2013/06/WWB-Pacific-Gender-Study-Research-Report-May2013-Final-A4.pdf
http://www.womensworldbanking.org/wp-content/uploads/2013/06/WWB-Pacific-Gender-Study-Research-Report-May2013-Final-A4.pdf
https://sustainabledevelopment.un.org/focussdgs.html


5 

 

services for all’.14  Target 9.3 similarly aims to ‘increase the access of small-scale industrial and 

other enterprises, particularly in developing countries, to financial services including affordable 

credit and their integration into value chains and markets’. 15   These targets recognise that 

accessing finance is critical to enable more individuals and businesses to manage their funds in 

ways that contribute to equitable economic development and facilitate greater social 

participation.16   

 

Financial exclusion in Australia 

 

In a narrow sense, financial inclusion is measured using the portion of the population aged 15 and 

over that has access to a bank account.17  Overall, the level of financial inclusion in Australia is 

comparably high.  Data from the World Bank suggests that 99% of Australians meet this criterion, 

which is marginally above the 94% standard for high-income OECD countries.18  Wider definitions 

of financial exclusion, however, also include access to mainstream credit and insurance. 19  

Mainstream financial services in Australia, such as those provided by the ‘big 4’ banks, are highly 

regulated and generally offer cheaper products than ‘fringe’ providers. 20   For 18.1% of the 

Australian adult population, however, the average annual cost of basic financial services in 

Australia ($1,801) represents over 10% of their annual income.  Therefore, cost is a significant 

impediment for more Australians to satisfy the wider definition of financial inclusion.  Income and 

employment levels are strong indicators of financial exclusion, with Indigenous Australians being 

particularly marginalised.21  This section will outline selected strategies that Australian banks 

currently use to address financial inclusion within Australia, and sketch areas for greater 

complementarity between the banks strategic aims and the relevant SDG targets. 

 

Commonwealth Bank 

 

Commonwealth Bank (CBA) is Australia’s largest bank, as measured by customer base and the size 

of its financial services distribution network.22   Commonwealth Bank’s sustainability strategy 

identifies five key focus areas, and addresses financial inclusion indirectly through their 

                                                        
14 Ibid.  

15 Ibid.  

16 Porter, ‘A means to an end: The post-2015 future of financial inclusion’, http://www.uncdf.org/en/means-end-post-
2015-future-financial-inclusion, 2015, (accessed 10 May 2015).  

17  World Bank, ‘Financial Inclusion Data / Global Findex’, 
http://datatopics.worldbank.org/financialinclusion/country/australia, 2014, (accessed 13 June 2015). 

18 Ibid. 

19 Marron et al. 

20 Howell and Wilson, op cit., 2005. 

21 Connolly et al., p. 5.  

22 Commonwealth Bank of Australia, ‘Commonwealth Bank overview’, https://www.commbank.com.au/about-us/our-
company/overview.html, 2015, (accessed 13 June 2015). 

http://www.uncdf.org/en/means-end-post-2015-future-financial-inclusion
http://www.uncdf.org/en/means-end-post-2015-future-financial-inclusion
http://datatopics.worldbank.org/financialinclusion/country/australia
https://www.commbank.com.au/about-us/our-company/overview.html
https://www.commbank.com.au/about-us/our-company/overview.html
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commitment to creating ‘responsible financial futures’.23   Their main response to addressing 

financial inclusion is the ‘Start Smart’ education programs aimed at improving the financial 

literacy of Australian school children.  These ‘Start Smart’ programs are delivered through The 

Commonwealth Bank Foundation and have a domestic focus.24  CBA has measured the impact of 

the ‘Start Smart’ program in 4 key areas, including; level of financial knowledge, behavioral 

intentions, attitude towards financial concepts, and self-confidence in managing finances.  

Research conducted by ACER found that the program had a moderate to large increase in financial 

literacy, meaning it had ‘educationally significant’ impact.25  The scale of this program, which is 

the largest face-to-face financial literacy program in the world, is a valuable initiative for 

increasing financial inclusion in Australia by providing education to disadvantaged students from 

primary school through to vocational levels.26   

 

NAB 

 

National Australia Bank’s sustainability agenda is anchored by 3 commitments, including ensuring 

their customers have healthy relationships with money. 27    This commitment encompasses 

promoting financial inclusion within Australia.  NAB has an established partnership with a 

community development finance institution, Good Shepherd Microfinance, to address financial 

exclusion.28   Since 2003, the partnership has provided more than 90,000 low or no-interest 

microfinance loans to vulnerable Australians, reducing their dependence on fringe lenders. 29 

Guided by its Reconciliation Action Plan, NAB has also committed a portion of microfinance 

resources to build financial inclusion for Indigenous Australian through the Indigenous Money 

Management (IMM) program.30  This program has been established in communities with high 

Indigenous populations, and provides individuals with face-to-face financial support and access 

                                                        
23  Commonwealth Bank of Australia, ‘Responsible financial services’, 
https://www.commbank.com.au/sustainability2014/responsible-financial-services.html, 2014, (accessed 13 June 
2015). 

24 Commonwealth Bank of Australia, ‘Our commitment to financial inclusion’, https://www.commbank.com.au/about-
us/who-we-are/in-the-community/financial-education.html?ei=gsa_generic_financial-inclusion, 2014, (accessed 13 
June 2015). 

25  Commonwealth Bank of Australia, ‘StartSmart Impact Report’, 
https://www.commbank.com.au/content/dam/commbank/about-us/who-we-are/financial-literacy/docs/StartSmart-
Impact-Report.pdf, 2014, (accessed 13 June 2015). 

26  Commonwealth Bank of Australia, ‘StartSmart’, http://startsmart.com.au/home/startsmart-programs/, 2015, 
(accessed 13 June 2015). 

27 National Australia Bank, ‘Corporate responsibility’, http://cr.nab.com.au/, 2015, (accessed 27 May 2015). 

28  T.A. Wilson, ‘Supporting Social Enterprises to Support Vulnerable Consumers: The Example of Community 
Development Finance Institutions and Financial Exclusion’, Journal of Consumer Policy, vol. 35, 2010. 

29  National Australia Bank, ‘New report: Global link between financial exclusion and fringe lending’, 
http://news.nab.com.au/new-report-global-link-between-financial-exclusion-and-fringe-lending/, 2014, (accessed 2 
May 2015). 

30  Net Balance, ‘Social Return on Investment forecast of the Indigenous Money Mentor Program’,  
http://cr.nab.com.au/docs/nab-imm-sroi-report_151013_final.pdf, 2013, p. 9, (accessed 11 June 2015). 

https://www.commbank.com.au/sustainability2014/responsible-financial-services.html
https://www.commbank.com.au/about-us/who-we-are/in-the-community/financial-education.html?ei=gsa_generic_financial-inclusion
https://www.commbank.com.au/about-us/who-we-are/in-the-community/financial-education.html?ei=gsa_generic_financial-inclusion
https://www.commbank.com.au/content/dam/commbank/about-us/who-we-are/financial-literacy/docs/StartSmart-Impact-Report.pdf
https://www.commbank.com.au/content/dam/commbank/about-us/who-we-are/financial-literacy/docs/StartSmart-Impact-Report.pdf
http://startsmart.com.au/home/startsmart-programs/
http://cr.nab.com.au/
http://news.nab.com.au/new-report-global-link-between-financial-exclusion-and-fringe-lending/
http://cr.nab.com.au/docs/nab-imm-sroi-report_151013_final.pdf
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to micro-financial products.  Partnerships between NAB, Government and community 

organisations are therefore critical to the successful delivery of IMM.  NAB fully funds IMM 

programs for an initial one-year period, after which community organisations seek co-funding – 

usually from government – to ensure the program's financial sustainability.   

 

A social impact assessment conducted by Net Balance on behalf of NAB found that IMM has 

effectively addressed gaps in the provision of financial assistance and support among its host 

communities. 31  However, a broader extension of the service would be beneficial. Specific 

recommendations include training additional local support staff to cater to the growing demand 

for the service.  Locally trained staff can additionally help overcome language, and access barriers 

in communities.  In addition, providing financial counseling sessions off-site at community centres 

will help overcome geographical and transport barriers for isolated communities. 32   These 

recommendations to scale up the benefits of IMM will make it a stronger program for addressing 

financial inclusion in Australia, particularly amongst disadvantaged Indigenous communities.33  

 

Westpac 

 

Westpac Banking Corporation (Westpac) is a financial group with branches and entities 

throughout Australia, New Zealand and the Pacific. 34   Its sustainability strategy includes a 

provision for financial inclusion through the commitment to facilitating ‘sustainable financial 

futures’ for its customers.35  Westpac Group’s 2013-17 Sustainability Strategy contains a specific 

commitment to increasing financial inclusion under its broad aim to build ‘sustainable financial 

futures’. 36   This commitment is geared towards boosting financial inclusion in Pacific 

communities, particularly in Papua New Guinea and Fiji.37  This strategy is guided by Westpac’s 

agreement with the Australian Government’s Pacific Financial Inclusion Program (PFIF), 

                                                        
31 Ibid, p. 8.  

32 Ibid, p. 8.  

33 P. Gerrans, M. Clark-Murphy, and K. Truscott, ‘Financial Literacy and Superannuation Awareness of Indigenous 
Australians: Pilot Study Results’, The Australian Journal of Social Issues, vol. 44, no. 4, 2009, pp. 417-439. 

34  Westpac Banking Corporation, ‘Company Overview’, http://www.westpac.com.au/about-westpac/westpac-
group/company-overview/about-us/, 2013, (accessed 17 May 2015). 

35  Westpac Banking Corporation, 2013-2017 Sustainability Strategy, p. 2, 
http://www.westpac.com.au/docs/pdf/aw/sustainability-community/2013-2017_Sustainability_Strategy.pdf, 2013, 
(accessed 17 May 2015). 

36 Ibid, p. 8. 

37 Westpac’s focus on financial the Pacific is complemented by a domestic campaign to increase financial inclusion 
through a financial education program and partnership with Many Rivers Microfinance.  See Westpac Banking 
Corporation, ‘Our Community’, http://www.westpac.com.au/about-westpac/sustainability-and-community/our-
community/community-focus-areas/financial-education/, 2015, (accessed 21 May 2015); 

Westpac Banking Corporation, ‘Many Rivers Microfinance’, https://www.westpac.com.au/about-
westpac/sustainability-and-community/our-community/community-focus-areas/microfinance/many-rivers/, 2015, 
(accessed 8 May 2015). 

http://www.westpac.com.au/about-westpac/westpac-group/company-overview/about-us/
http://www.westpac.com.au/about-westpac/westpac-group/company-overview/about-us/
http://www.westpac.com.au/docs/pdf/aw/sustainability-community/2013-2017_Sustainability_Strategy.pdf
http://www.westpac.com.au/about-westpac/sustainability-and-community/our-community/community-focus-areas/financial-education/
http://www.westpac.com.au/about-westpac/sustainability-and-community/our-community/community-focus-areas/financial-education/
https://www.westpac.com.au/about-westpac/sustainability-and-community/our-community/community-focus-areas/microfinance/many-rivers/
https://www.westpac.com.au/about-westpac/sustainability-and-community/our-community/community-focus-areas/microfinance/many-rivers/
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administered by the Department of Foreign Affairs and Trade (DFAT).  This agreement focuses on 

increasing access to finance.38  By 2017, Westpac aims to provide 300,000 additional customers 

in the Pacific with ‘access to basic and affordable banking… with the aspiration 50% of these will 

be women’. 39   This commitment acknowledges gender-based ‘structural and circumstantial’ 

barriers to utilising financial services, and also the benefits linked to women’s financial inclusion.40  

The co-benefits of addressing financial exclusion and general inequality in this initiative 

exemplifies how integrating multiple SDGs can achieve higher impact. 

 

ANZ 

 

ANZ is a global bank headquartered in Australia, and with operations in 32 markets.  It is the 

largest banking group in New Zealand and the Pacific.41  ‘Financial Inclusion & Capability’ is one of 

three ‘priority areas’ that inform ANZ’s sustainability approach.42  Their work in this area aspires 

to build the financial capability of individuals in Australia and the region.  Like Westpac, ANZ has 

also partnered with DFAT to leverage its resources and networks to increase economic activity 

and financial inclusion in the Pacific.43  With mobile penetration rates rising digital finance and 

mobile money technology have proven to be powerful tools to break down geographical and 

logistic barriers.44  Given this trend, ANZ launched its mobile-phone based banking platform, 

‘goMoney,’ in the Pacific nations of Papua New Guinea, Samoa and the Solomon Islands in 2013.45  

This service uses the high mobile penetration rates (85%) to provide customers with access to 

banking via their mobile phones.  In a similar strategy, Westpac provides basic banking services 

                                                        
38  Westpac Banking Corporation, ‘Westpac and DFAT partner to improve access to finance in the Pacific’, 
http://www.westpac.com.au/about-westpac/media/media-releases/2014/8-september, 2014, (accessed 10 May 
2015); Department of Foreign Affairs and Trade, Australia and Westpac partner in the Pacific’, 
http://foreignminister.gov.au/releases/Pages/2014/jb_mr_140908a.aspx?ministerid=4, 2014, (accessed 1 May 2015). 

39  Westpac Banking Corporation, ‘2013-2017 Sustainability Strategy’, 
http://www.westpac.com.au/docs/pdf/aw/sustainability-community/2013-2017_Sustainability_Strategy.pdf, 2013, p. 
8, (accessed 17 May 2015). 

40 Banthia et al., p. 8. 

41  Australia and New Zealand Banking Group Limited, ‘History’, http://www.shareholder.anz.com/our-
company/profile/facts/history#sthash.oWPA3ndb.dpuf, http://www.anz.com.au/about-us/corporate-
responsibility/framework/approach/, 2014, (accessed 23 May 2015). 

42 Australia and New Zealand Banking Group Limited, ‘Our approach’, http://www.anz.com.au/about-us/corporate-
responsibility/framework/approach/, 2015, (accessed 23 May 2015). 

43  Department of Foreign Affairs and Trade, ‘Overview of Australia's Pacific Regional aid program’, 
http://dfat.gov.au/geo/pacific/development-assistance/pages/development-assistance-in-the-pacific.aspx, 2015, 
(accessed 9 May 2015). 

44  UN Capital Development Fund, ‘Timor Leste’s first mobile money pilot launched to expand access to financial 
services’, http://www.uncdf.org/en/content/timor-leste%E2%80%99s-first-mobile-money-pilot-launched-expand-
access-financial-services, 2014, (accessed 8 May 2015). 

45 Australia and New Zealand Banking Group Limited, ‘Increasing banking opportunities for customers in the Pacific’, 
http://www.shareholder.anz.com/reviews/2013/corporate-responsibility/increasing-banking-opportunities-
customers-pacific/, 2013, (accessed 12 May 2015). 

http://www.westpac.com.au/about-westpac/media/media-releases/2014/8-september
http://foreignminister.gov.au/releases/Pages/2014/jb_mr_140908a.aspx?ministerid=4
http://www.westpac.com.au/docs/pdf/aw/sustainability-community/2013-2017_Sustainability_Strategy.pdf
http://www.shareholder.anz.com/our-company/profile/facts/history#sthash.oWPA3ndb.dpuf
http://www.shareholder.anz.com/our-company/profile/facts/history#sthash.oWPA3ndb.dpuf
http://www.anz.com.au/about-us/corporate-responsibility/framework/approach/
http://www.anz.com.au/about-us/corporate-responsibility/framework/approach/
http://www.anz.com.au/about-us/corporate-responsibility/framework/approach/
http://www.anz.com.au/about-us/corporate-responsibility/framework/approach/
http://dfat.gov.au/geo/pacific/development-assistance/pages/development-assistance-in-the-pacific.aspx
http://www.uncdf.org/en/content/timor-leste%E2%80%99s-first-mobile-money-pilot-launched-expand-access-financial-services
http://www.uncdf.org/en/content/timor-leste%E2%80%99s-first-mobile-money-pilot-launched-expand-access-financial-services
http://www.shareholder.anz.com/reviews/2013/corporate-responsibility/increasing-banking-opportunities-customers-pacific/
http://www.shareholder.anz.com/reviews/2013/corporate-responsibility/increasing-banking-opportunities-customers-pacific/
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via merchant EFTPOS terminals in remote and rural communities to mitigate the role geographic 

isolation has in reducing access to finance.46 

 

Financial inclusion in the Pacific 

 

There are limited resources for accurately quantifying the extent of financial exclusion for Pacific 

Small Island Developing States including Papua New Guinea, Samoa and Tonga.  However, the UN 

Capital Development Fund estimates that fewer than 10% of the population in some Pacific 

countries have access to bank accounts and basic financial services.47  This imposes large financial 

and social penalties onto Pacific Island nations, and significantly limits the region’s development.  

Australian firms, in particular Westpac and ANZ, have begun implementing strategies to increase 

financial inclusion rates in the Pacific.  This section will evaluate the strategy and operations of 

current financial inclusion programs, and highlight areas that both banks must address to improve 

the effectiveness of their initiatives.  

 

Evaluation 

 

Achieving greater financial inclusion requires broadening access by increasing the number of 

service points, improving middle management, and reducing the costs of serving these markets.48 

Stakeholder research undertaken by Women’s World Banking (WWB) in Papua New Guinea found 

that the cost of ANZ and Westpac accounts was a significant deterrent to their uptake.49  Monthly 

fees can be as low as 2 Papua New Guinean Kina per month, yet this can be unaffordable for a 

low-income earner with a small balance.50 
 
WWB also found that ANZ and Westpac’s services had 

‘complex and often prohibitive account opening and loan requirements’ that were particularly 

onerous for low income earners, and exacerbated preconceived negative attitudes towards 

formal banking.51  When analysing Westpac and ANZ’s services in the Solomon Islands, UNCDF 

found that some paper forms were written in English rather than the local language, which 

imposed an unnecessary language barrier on potential customers. 52  Both banks should address 

these issues by ensuring that all administrative materials are printed in local languages, and 

attempt to simplify the processes for opening and managing an account.    

 

                                                        
46  Westpac Banking Corporation, ‘Westpac and DFAT partner to improve access to finance in the Pacific’ 
http://www.westpac.com.au/about-westpac/media/media-releases/2014/8-september, 2014, (accessed 8 May 2015). 

47 UN Capital Development Fund, ‘Pacific Financial Inclusion Program’, http://www.uncdf.org/en/pfip, 2015, (accessed 
13 June 2015). 

48 A. Banthia et. al., p. 35  

49 Ibid, p. 35. 

50 Ibid, p. 35. 

51 Ibid, p. 35. 

52  M. McCaffery, ‘In Search of Sustainability: The Provision of Rural Financial Services in Solomon Islands’, 

http://www.uncdf.org/sites/default/files/Documents/sustainability_1.pdf, 2010, p. 27, (viewed 24 May 2015). 

http://www.westpac.com.au/about-westpac/media/media-releases/2014/8-september
http://www.uncdf.org/en/pfip
http://www.uncdf.org/sites/default/files/Documents/sustainability_1.pdf
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Although Westpac and ANZ’s initiatives are an important acknowledgement of the importance of 

financial inclusion, further refinement is therefore needed to increase their effectiveness.  Both 

organisations could consider partnering with local or UN organisations to help them grow their 

customer base and provide appropriate services.53 Sponsoring an organisation such as Women in 

Business Development, Inc. (WIBDI) could also increase the impact of financial inclusion 

programs.  WIBDI is a small non-profit whose mission is to provide small-scale entrepreneurs in 

Samoa with business skills, and access to finance and opportunities.54  By opening access to global 

markets, WIBDI’s work helps mitigate issues of isolation and vulnerability to natural disasters and 

external shocks.  As part of its training programs, WIBDI facilitates women’s access to savings by 

linking them to banks.55  A formal partnership, in which WIBDI works with an Australian bank to 

provide financial literacy education and banking services, has great potential to leverage the 

compatible strengths of these parties for the benefit of Pacific communities. 

 

Partnerships for change  

 

Multi-stakeholder partnerships between government, business and non-profits are vital to 

achieving the SDG framework in a truly integrated manner.  Given the complexity of the proposed 

SDG’s, collaborative partnerships are a strong potential vehicle for ensuring a balanced 

consideration of possibly competing objectives, and the overall integration of the SDG agenda.  In 

terms of improving financial inclusion, Australian businesses should contribute to global efforts 

to implement SDG target 17.17, which aims to ‘encourage and promote effective public, public-

private, and civil society partnerships, building on the experience and resourcing strategies of 

partnerships’.   

 

To catalyse progress towards this goal, Australian banks could potentially engage with global 

corporate responsibility and reporting initiatives such as the UN Global Compact.  The UN Global 

Compact is a strategic policy initiative that encourages the private sector to incorporate concern 

for human rights, labour conditions, environmental impact and anti-corruption into their 

operations and governance.  This organisation has significant reputational capital within the 

private sector, and has mature regulatory frameworks that could inspire collaborative approaches 

to the SDGs.  The UNGC framework acknowledges the important role that businesses play in 

structuring ‘markets, commerce, technology and finance in ways that benefit economies and 

                                                        
53  For example, UN Women is currently working with Pacific communities to increase women’s economic 
empowerment through their ‘Markets for Change’ program.  The Commonwealth Bank is the current partner of the 
Australian National Committee for UN Women.  ANZ and Westpac, however, are potentially more compatible partners 
for UN Women’s ‘Markets for Change’ program, because their existing networks and programs in the Pacific provide 
them with greater in-country experience and business motive to engage in the program.   

54  Women in Business Development, ‘Our Vision’, http://www.womeninbusiness.ws/266954/index.html, no date, 
(accessed 17 May 2015). 

55 A. Banthia et al., p. 35.  

http://www.womeninbusiness.ws/266954/index.html
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societies everywhere’. 56   It therefore encourages collaboration and partnerships between 

business and governments, civil society, labour and the broader UN system.  The UNGC is the 

largest voluntary corporate responsibility initiative in the world, with approximately 12,000 

corporate participants from over 145 countries.57  

 

Given its scale, UNGC is therefore a significant potential platform for encouraging the discussion 

and championing of SDG principles among the private sector.  Existing reporting tools that form 

part of the UNGC membership could be adapted for this purpose.  For example, the UNGC 

currently requires participating companies to submit an annual Communication on Progress (COP) 

document, to increase accountability and ensure transparency.58  This COP requirement could be 

adapted for businesses looking to incorporate SDG targets into their strategy and outputs.  Yet 

given the sheer number of targets included in the SDG framework, it is not feasible to require that 

all firms report on all targets.  Given the breadth and complexity of the SDGs, mandatory reporting 

against all targets could deter business participation by imposing an excessive regulatory 

burden.59  It would also ignore the fact that each firm has a unique sphere of influence that makes 

certain SDG targets more material to their operations.60   

 

Network of business champions  

 

As active practitioners in the financial inclusion space, Australian banks are well placed to develop 

a network of individual ‘champions’ that could advocate for greater consideration of SDG targets 

into business operations.  Engaging passionate executive leaders to serve as ‘champions’ for social 

causes is an effective strategy for stimulating industry-wide acceptance of different regulatory 

and social causes.61  During their study of industry-led change, Howell and Higgins developed a 

list of key personality traits that disposed certain leaders to effectively champion progressive 

business agendas.62  These qualities can be grouped under personality characteristics, leadership 

behaviours, and career histories.  An edited list of these traits is displayed below: 

 

                                                        
56  UN Global Compact, ‘Overview of the UN Global Compact’, 
https://www.unglobalcompact.org/AboutTheGC/index.html, 2015, (accessed 1 April 2015). 

57 Ibid.  

58 UN Global Compact, ‘What is a COP?’, https://www.unglobalcompact.org/cop/, 2015, (accessed 1 April 2015). 

59 Economist, ‘The 169 commandments: The proposed sustainable development goals would be worse than useless’, 
The Economist, 28 March, 2015, http://www.economist.com/news/leaders/21647286-proposed-sustainable-
development-goals-would-be-worse-useless-169-commandments (accessed 28 April 2015). 

60 J. Unerman, and F. Zappettini, ‘Incorporating Materiality Considerations into Analyses of Absence from Sustainability 
Reporting’, Social and Environmental Accountability Journal, vol. 34, no. 3, 2014, p. 175. 

61 C. Abrell-Vogel, and J. Rowold.  “‘Leaders’ commitment to change and their effectiveness in change – a multilevel 
investigation", Journal of Organizational Change Management, vol. 27, no. 6, 2014, pp. 900 – 921. 

62  J.M. Howell, and C.A. Higgins, ‘Champions of change: identifying, understanding and supporting champions of 
technological innovations’, Organisational Dynamics, vol. 19, no. 1, 1990, pp. 41-55. 

https://www.unglobalcompact.org/AboutTheGC/index.html
https://www.unglobalcompact.org/cop/
http://www.economist.com/news/leaders/21647286-proposed-sustainable-development-goals-would-be-worse-useless-169-commandments
http://www.economist.com/news/leaders/21647286-proposed-sustainable-development-goals-would-be-worse-useless-169-commandments
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Individual qualities of champions63 

Personality characteristics Leadership behavior Career experience 

Self confident 

Persistent 

Energetic 

Expresses captivating vision 

Pursues unconventional 

action plans 

Develops others’ potential 

Gives recognition 

Long tenure in the organisation 

Middle-management position (or 

higher) 

Decision making authority 

Deep industry knowledge 

Experience in many divisions and 

locations 

 

In addition, candidates must have sufficient power in terms of ‘titles, information and expertise, 

reputations and relationships’ within the industry to be effective and influential.64  It is beyond 

the scope of this paper to apply Howell and Higgins’ criteria to the leadership groups of each bank 

and identify potential candidates.  The criterion is instead included with the intent to guide human 

resource practitioners or executive teams to select and promote suitable individuals with the 

requisite values-alignment, vision and aptitude to effectively communicate and engage their 

network in promoting the SDGs.  

 

The personalities of the industry champions are integral, however there are additional success 

criteria that must be addressed for ‘champion’ programs to significantly affect wider industry 

practice.  De Vries found that ‘visible and sustained championing’ is vital for impactful change 

agendas, and inconsistent championing is a strong predictor of a program’s demise.65 Emphasising 

the strategic value of financial inclusion programs in implementing the SDG agenda could build a 

‘business’ case for sustainable operations and incentivise stakeholders.66  

 

Conclusion 
 

Delivering an ambitious and transformational post-2015 development agenda requires significant 

financial investment, and collaborations with the financial sector are therefore critical.  Continued 

investment in building multi-stakeholder partnerships with the private sector, government and 

nonprofit organisations will enable Australian banks to increase the social impact of their current 

strategies to promote financial inclusion in Australia and the Pacific.  Furthermore, Australian 

financial institutions should collaboratively promote a business network to ‘champion’ the SDG 

agenda and better implement the targets within the private sector.  The UN Global Compact’s 

                                                        
63 Ibid, p. 41.  

64 J.P. Kotter, ‘Why transformation efforts fail’, Harvard Business Review, March-April, 1995, p. 62. 

65 J.A. De Vries, ‘Champions of gender equality: female and male executives as leaders of gender change’, Equality, 
Diversity and Inclusion: An International Journal, vol. 34, no. 1, 2015, p. 29. To successfully advocate the integration of 
SDGs into organisational targets, De Vries’ research suggests that businesses must provide adequate (financial and 
human) resources to deliver a sustained, visible and consistent campaign.   

66 Ibid, p. 29.  
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COP could serve as a secondary means to further promote the SDG framework amongst the 

private sector and integrate relevant SDG targets into corporate sustainability strategies. 
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