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GLOBAL VOICES

Global Voices is a non-profit organisation seeking to promote an understanding of and participation
in international diplomacy by young Australians.

We do this through regular events and research & development opportunities in Australia, and the
coordination of youth delegations to important diplomatic forums abroad.

Our mission is to provide opportunities to young Australians to research, discuss and contribute to
foreign policy both at home and abroad.

Our vision is for young Australians to be heard and engaged on the world stage.

AICC DELEGATION TO ISRAEL

Global Voices partnered with the Australia-lsrael Chamber of Commerce to send youth delegates on
a high-level delegation to Israel in March 2012.

The delegation was led by two leading Australian corporate and philanthropic leaders: Carolyn
Hewson AO (Director of Westpac, Stockland, BT Investment Management and BHP Billiton) and
Carol Schwartz AM (Chairman, Our Community and Qualitas Property Partners, Director, Stockland,
Yarra Capital Partners and Bank of Melbourne). The weeklong trip to Israel included visits to leading
universities and their technology transfer companies and representatives from Israel’s Higher
Education Board, Israeli Captains of Industry, Chief Scientist and heads of Industry Programs.

The AICC aims to enhance travel between Australia and Israel, to highlight the importance of bi-
lateral trade. In particular, a focus on the merit of Australian tourism in Israel is a key component of
their mission.

HANNAH WADE

Hannah Wade, 21, is currently in a Bachelor of International Studies (European Languages) with a
Bachelor of Laws degree at Macquarie University where she is an enthusiastic participant in the
Global Leadership Program. Through this she has completed over a hundred hours of community
service, as well as attending numerous colloquia. In 2008 Hannah was awarded the Alex Mitchell
Scholarship at Macquarie University for her academic achievements and services to the community.
In 2010 Hannah completed a volunteer internship at legal advocacy group Justice Action, a not for
profit organisation promoting prisoners’ and young persons’ access to justice.
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Introduction

Social enterprise is now one of the fastest growing sectors of the Australian economy.! While on an
international scale, Australia has often been outperformed and outnumbered in terms of social
enterprise engagement, in the past 5 years the number of domestic social enterprises has increased
by 37%.% Universities and higher education institutions are also offering an increasing number of
courses in the area after the success of international institutions such as the Skoll Centre for Social

Entrepreneurship at the University of Oxford, UK.

This paper seeks to discuss the current status of social enterprise development in Australia,
particularly in comparison to the Israeli experience of the subject. Since its inception, Israel has been
a hub for technological innovation with developments such as the development of the electric car?
and modern computer chip processing technologies.* In recent years, it has also become focused on
the development of the social sector, and has used its solid history of innovation and its

entrepreneurial culture to rapidly invest and emerge as a world leader in this field.

This paper will examine examples of both Israeli and Australian social sector innovation and suggest
further actions which may be implemented to further the development of the social enterprise
sector in Australia. This includes increased publicity and advertising of social enterprise programs

and the instigation of young social entrepreneur competitions as seen across Israel.

1 Cheryl Kernot and Joanne McNeill, Australian Social Enterprises: Stories of Challenge, 2011, University of New South
Wales, Sydney i-ii.

2 ProBono Australia, Study Reveals Australia’s Growing “Fourth Sector”, 2012, retrieved 24 April 2012 at.
www.probonoaustralia.com.au/news.

3 See Dan Senor and Saul Singer, ‘Introduction’ in Start-Up Nation, 2009.

4 1bid, ‘Chapter 1: Persistence’.
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What is social enterprise?

Social enterprise as an entity reached recognition during the early twenty-first century and has
rapidly emerged in recent years on an international level as an increasingly popular and indeed,

necessary, business format.’

Global wealth disparity, movement towards corporate social responsibility, market, state and
institutional failures and technological advances may be seen as the four key factors which have

contributed to the globalisation of social enterprise development.®

Essentially, social enterprises are business which trade for a social purpose.’ It is largely accepted
that in order to qualify as a social enterprise, the business may have explicit social aims combined
with a commercial orientation. Typically, social enterprises import innovative approaches historically
employed by the commercial market to solve social problems which were once the realm of the not
for profit sector.® It is this concept of innovation which is central to the growth of the social

enterprise sector.

In the ‘Finding Australia’s Social Enterprise Sector’ (FASES) Report, it was clarified that social
enterprises were regarded as organisations that:
1. Are led by an economic, social, cultural or environmental missions consistent with a public
or community benefit;

2. Trade to fulfill their mission;

5 A. Nicholls, (Ed) Social Entrepreneurship: New Models of Sustainable Social Change, 2008.

6 Hao Jiao, ‘A conceptual model for social entrepreneurship directed toward social impact on society’, 2011, 7 Social
Enterprise Journal 2,131.

7 Social Ventures Australia, What is social enterprise? 2012, retrieved 1 May 2012 at
<http://www.socialventures.com.au/employment/sva-social-enterprise-development/>.

8 J.A. Robinson, J.Mair and K. Hockerts (Ed) International Perspectives of Social Entrepreneurship, 2009.
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3. Derive a substantial portion of their income from trade; and

4. Reinvest the majority of their profit/surplus in the fulfillment of their mission.’

The definition of social enterprise will however vary particularly in according to the usage of the
funds created from the venture. Some commentators argue that income derived from a business
must be wholly contributed to the not for profit or community sector in order for that business to
qualify as a social enterprise.’® Other scholars however, emphasise that a social enterprise must
have the end result of social value and impact to qualify, rather than focusing on the destination of

resulting income.!!

In response to the notion that social impact is a species of recognisable value similar to monetary
income, organisations such as the Roberts Enterprise Development Fund have created tools for
assessing social value output, including the ‘Social Return on Investment’ (SROI) analysis scale.!?
Such techniques are based on traditional cost-benefit analysis, and assign monetary values to social

and environmental returns.

Such tools have assisted in the definition of a results based definition of social enterprise, in that
both income (which may or may not be put towards community benefit) and social value will be

recognised as acceptable results for a social enterprise to call itself as such.

9 Barraket et al (Australian Centre for Philanthropy and Nonprofit Studies), Finding Australia’s Social Enterprise Sector: Final
Report, 2010, 16.

10 Jiao, above n 7 at 132.

11 Ibid.

12 Neil Rotheroe and Adam Richards, ‘Social return on investment and social enterprise: Transparent accountability for
sustainable development’, 2007, 3 Social Enterprise Journal 33.
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In definitional terms, what is clear is that a social enterprise will use business knowledge and tools to
create a social value, whether that is through monetary income or social impact. This will usually

involve great innovation and, most importantly, the participation of social entrepreneurs.

Social entrepreneurs

Social entrepreneurs are seen as visionaries who work to change society and create radically new
solutions to social problems by utilising traditional business principles of innovation, creativity,
determination and pragmatism.! The connected idea of social entrepreneurship embodies three key

characteristics: sociality, innovation and market orientation.

Essentially, a social entrepreneur provides innovative leadership in a social enterprise, which results
in the social enterprise achieving a sustainable competitive advantage and allowing it to maintain
fidelity to its social mission.’> The survival of many social enterprises is dependent on the
sustainability of the enterprise as a business, and therefore values of risk management, pro-

activeness and leadership are of significant importance in a social entrepreneur.

Social entrepreneurship as a career prospect has become increasingly popular, particularly through
the development of institutional courses offering study in the area and a first-world movement
towards sustainable business. As social enterprises add value beyond traditional economic
measures, they undoubtedly have a role in sustainable development.’®* The fact that social

entrepreneurship allows prospective entrepreneurs to exhibit their innovative skill, develop their

13 Ashoka Israel, ‘What is a Social Entrepreneur?’ Press Release, 2012, retrieved 1 April 2012 at <http://israel.ashoka.org/>.
14 Kernot and McNeill, above n 2, 2.

15 Jay Weerawardena and Gillian Sullivan Mort, ‘Investigation social entrepreneurship: A multidimensional model’, 2006, 41
Journal of World Business, 21.

16 Rotheroe and Richards, above n 13, 31.
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own ideas and businesses while maintaining moral values of social care and sustainability has seen

an influx of interest in the area.

Israel in particular, has seen ever-increasing interest in the area by young entrepreneurs following
the success of its entrepreneurs in the technological sphere. Examples and experiences of

entrepreneurship and social entrepreneurship in Israel will be considered in the following section.

The Israeli experience

The culture of the entrepreneur

Since its inception in 1948, Israeli has been a world leader in entrepreneurial growth and success.
Indeed, Israel has the second highest number of companies listed on the NASDAQ than any other
state,’” and boast 4.5% of Nobel Prize laureates since 2001 (it is also claimed that 21% of Nobel Prize
laureates are of Jewish faith or ancestry®®): an impressive figure given that the Israeli population

accounts for less than an estimated 0.12% of the world’s population.®

In the Start-Up Nation, a text which has become a symbol of the modern Israeli experience, the
authors describe the incredible technological developments which have stemmed from Israeli
entrepreneurs, and attempt to reason for the startling figures and successes of the young nation.?®

As with any good question, there a number of answers.

17 NASDAQ, Statistics, 2012, retrieved 20 April 2012 at <http://www.nasdag.com/screening/regions.aspx>.
18 Jewish Information Organisation, Jewish Novel Prize Winners, 2011, retrieved 2 April 2012 at
<www.jinfo.org/Nobel Prizes.html>.

19 As calculated by reference to populations as at 31 March 2012, see
<http://www.tradingeconomics.com/israel/population>.

20 Senor and Singer, above n 4.
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The authors make particular reference to the nature of the Israeli military system, and the culture
which exists therein. All young Israelis from the age of 18 are conscripted into the Israeli Defence
Force (IDF), and serve a mandatory two years or more dependent on gender. Not only do the youth
participate in active service in an often active conflict zone, but they are placed into positions of
leadership. Innovative thinking and independent decision making is encouraged, a concept very far
from the norm of most Western military forces. Senor and Singer argue that this cements in Israeli
youth a culture of innovation, independence and self-knowledge, which are essential ingredients for

business.?*

The existential crisis of the Israeli state is also cited as reason for higher levels of risk-taking and
consequentially higher rewards. Senor and Singer find that Israelis are less preoccupied with risk
analysis and reserved investing than their Western counterparts: “when an Israeli entrepreneur has
a business idea, he will start it that week... too much time can only teach you what can go wrong,

not what could be transformative”.?

Indeed, during my own experiences of Israel, the risk adverse culture of Australia in comparison to
the risk-taking culture in Israel was often cited as a fundamental point of difference in the
entrepreneurial culture. During talks with one Israeli entrepreneur, the following statement was put
to the AICC delegation: “In Australia the question is: “‘Why’? In Israel, the question is: ‘Why not?’”

The entrepreneurial culture and success of Israel is widely acknowledged. Perhaps however it is the
forces of an entrepreneurial focus combined with a history of social support which has seen social

enterprise grow so quickly in the Israeli landscape.

21 |pid.
22 Interview with Mark Gerson, Gerson Lehrman Group, in Senor and Singer, above n 4, 75.
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The ‘social entrepreneur’

Within Israel, Judaism remains the dominant religious adherence; and arguably, values stemming
from this faith have impacted on the business culture of the state. The kibbutz is of course, arguably
an example of socialism, where concern for the community is paramount to sustainability and
survival.?? Combined with the memory of the Holocaust and the profound community emotions
stemming from this part of the Jewish history, as well as the existential crisis of the state and
collective fear among citizens, Israel’s Jewish community in particular has reason to be interested in

social issues.

The fact that Israel is in fact highly multicultural, with a large Muslim population as well as Christian,
Bedouin adherents, means that social issues including gender discrimination, dropping education
levels in poorer communities and continued segregation are very identifiable and high on

government agenda.

The interest of young Israelis in social issues combined with the entrepreneurial Israeli culture has
seen a definitive establishment of social entrepreneurship as a driving force behind social change in

the state.

Social enterprises at work

Israel has an expansive range of social enterprises at work, many of which address segregation issues

between Jewish and Muslim communities.

23 See generally, Sibylle Heilbrunn, ‘Factors influencing entrepreneurial intensity in communities’, 2008, 2 Journal of
Enterprising Communities 1.
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The Nalaga’at Theatre and Nalaga’at Centre was established in 2002 by social entrepreneur Adina
Tal, who opened a theatre group for deaf, blind and deaf-blind actors. The first performances of the
group were received to international critical acclaim, and as a result the centre was established for
permanent paid performances, as well as a cafe employing deaf waiters and a ‘black out’ restaurant
without lights, served by blind waiters. This enterprise is a self sustaining business which uses
income from the restaurant, cafe and theatre performances to ensure continued employment for

deaf, blind and deaf-blind persons from all over Israel and prevent welfare dependency.?*

Enterprises such as the Nalaga’at Theatre, which combine business with a strong social mission, are
prevalent throughout Israel. They depend greatly upon the ideas and momentum of visionary social
entrepreneurs, as well as on community support and spirit. Enterprises such as these indicate not
only the depth of community vision among the Israeli people, but also their innovative mechanisms

for addressing social problems.

Social enterprise in Israel also operates on a broad scale, as seen in the case of the Tel Aviv-Yaffo
Academic College. The foundation of the Tel Aviv-Yaffo Academic College in itself was for the dual
purpose of academic excellence and pursuing social change, as the college was established
purposefully in one of the poorest neighbourhoods in northern Israel. The social aim of this project
was to integrate previously isolated Jewish and Muslim communities as well as raising the education
levels in the area. In addition, the college runs several community outreach programs, as well as a

‘Training Social Entrepreneurship’ program, which focuses on recruiting local Yaffo youth to act to

24 Nalag’at Centre, Home, 2012, retrieved 10 May 2012 at <http://www.nalagaat.org.il/home.php>.
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bring about social change in their own community.? This program provides a scholarship to selected

participants to design, budget and implement their own social entrepreneurial ideas.

Large scale social enterprises such as the Tel Aviv - Yaffo Academic College are again, highly
innovative in the way they seek to address problems and achieve both social and business aims.
Essentially, social enterprise in Israel effectively utilises commercial options and entrepreneurial

‘know how’ in order to sustain its social impact.

Furthermore, it is significant that the development of social enterprise in Israel not only exists at a
local or community level. In many other states, social enterprises run because of the beliefs of
individuals and organisations in their work. In Israel however, there is widespread community
knowledge about the complexities of social enterprise and their relationship to entrepreneurism.
Perhaps this is due to the large number of organisations dedicated to furthering awareness and

promotion of such enterprises as ‘businesses of the future’.

There are numerous venture capital funds, social enterprise networks and agencies in Israel which
seek to promote and support domestic social enterprise. For example, the Israeli Social Enterprise
Research Centre (ISERC),%® run through the Beit Berl Academic College and the Israel Venture
Network (IVN), a social investment organisation addressing social gaps through high impact

programs,?’ are prominent organisations engaging in the promotion of the social enterprise sector.

25 Tel Aviv-Yaffo Academic College, Community Outreach, retrieved 21 April 2012 at
<https://www.mta.ac.il/en/Community outrich center/Pages/default.aspx>.

26 See Israeli Social Enterprise Research Centre, Social Businesses and Cooperative Entrepreneurs, 2012, retrieved 23 April
2012 at <http://www.beitberl.ac.il/english/centers/ISERC/Pages/default.aspx>.

27 See Israel Venture Network, Social Venture Program, 2012, retrieved 12 April <http://www.ivn.org.il/>.
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Perhaps the most notable concept however is the development of youth-orientated programs to
encourage awareness among university students, young entrepreneurs and high school children as

to the benefits of a society of social entrepreneurs.

Social enterprise advocacy organisation Ashoka Israel has instigated a ‘Youth Venture’ program,
which inspires and invests in teams of young people to start and lead their own social enterprise
ventures.?® Youth Venture also aims to create powerful international networks of young social

entrepreneurs across the world in order to create widespread social betterment.

Ashoka also organises online competitions through its ‘Changemaker’ program: an open invite to put
forward solutions to social problems and collaborate with other participants to enrich their ideas.
Competition sponsors, including National Geographic and the Bill and Melinda Gates Foundation are

then able to invest in new social ventures.?

In partnership with the Israeli Ministry of Environmental Protection, Ashoka has also launched the
‘Social Environmental Entrepreneurship Competition’ in lIsrael, aimed at encouraging young
entrepreneurs to engage in the environmental field.3° There are also numerous other competitions
for social entrepreneurs in Israel, including the Schwab Foundation for Social Entrepreneurship

‘Social Entrepreneur of the Year’ Award.

28 Ashoka Israel, Ashoka Start, 2011, retrieved 21 April at <http://israel.ashoka.org/en/node/1446>.

29 Ashoka Israel, ‘Changemakers’, retrieved 1 April 2012 at <http://israel.ashoka.org/en/node/1447>.

30 Ministry of Environmental Protection, ‘Doing More with Less: Social-Environmental Entrepreneurship Competition in
Israel Begins’, Press Release, 25 August 2011, retrieved 1 April 2012 at

<http://sviva.gov.il/bin/en.jsp?enPage=e BlankPage&enDisplay=view&enDispWhat=0bject&enDispWho=News*|5745&en
Zone=e_news>.
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Youth interest in social enterprise was also seen in entries to the recent Young Entrepreneurs
Competition held by the Interdisciplinary Centre Herzliya, which saw high school students in the
Sharon area submit entries such as the ‘Peace Tree’: an idea for a company set up in affiliation with
the Jewish National Fund for Planting Trees (JNFPT) which was to sell miniature olive trees in
attractive packaging. It was proposed that for every 10 mini trees purchased, the JNFPT would plant

atree in Israel 3!

This focus on youth in the development of Israeli social enterprise is constant and omnipresent in
the social enterprise sphere. Whether this is through the involvement of youth in large organisations
or the specific targeting of youth development through innovation competitions, it is clear that both
the young and experience are encouraged to participate in the social enterprise drive in Israel.

Indeed, perhaps it is not the achievements of the Israeli social enterprise sector which are the most
relevant to development of social enterprise in Australia, but the widespread knowledge and
information sharing on the subject among citizens of all ages. The vast range of social enterprises,
social entrepreneur competitions and university programs means that social enterprise in Israel is a
well recognised and well oiled machine in many cases. Taken from both the historical social culture

and modern entrepreneurial culture, social enterprise in Israel is well and truly operating.

Social enterprise in Australia

While Australia may have lagged behind in past years in the development of the social enterprise

sector, it has certainly attempted to make up for lost time.

31 HDC Herzliya, Young Entrepreneurs Competition, 2012, retrieved 1 April 2012 at
<http://portal.idc.ac.il/Lists/IDCNewsEng/DispForm.aspx?ID=9>.
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Universities such as the Royal Melbourne Institute of Technology are now offering university
subjects on social enterprise, while others including the University of Adelaide have established

structured programs such as the Graduate Certificate in Social Entrepreneurship and Innovation.

The Australian government announced in 2010 that it would provide at least $20 million to seed the
establishment of Social Enterprise Development Investment Funds (SEDIFs) to target seed and
growth capital for social enterprises and to contribute to the development of social impact
investment in Australia.?? Several State governments, such as the Victorian government (through
Social Traders) have also pledged funding to initiatives such as the ‘Crunch Fund’, which aims to
prepare start up social enterprises for investment pitches and business development.3® Social
enterprise is also engaged at a local level, with councils such as the Brisbane City Council and
Parramatta City Council introducing social enterprise support through purchasing arrangements and

capacity building activities.3

There is also a wide variety of social enterprises operating in Australia, the depth of which cannot be
succinctly summarised in this paper. A quite visible social enterprise however for the purposes of an
example is the GoodStart Early Learning Centres, which use a new business model to achieve early
learning and development in children, particularly in underprivileged areas and families.>® GoodStart
Early Learning Centres have expanded on the previous ABC Learning Centre structure to introduce
new innovation to ensure the survival of its purpose: to promote early childhood education for all

children.3®

32 Kernot and McNeil, above n 2, 250.

33 Kernot and McNeil, above n 2, 251.

34 Barraket et al, above n 10, 8.

35 See Social Venture Australia online at <http://www.socialventures.com.au/sector-collaboration/goodstart/>.
36 Sky Social Business, ‘Goodstart: Social Business in Action’, Interview with Robin Crawford, 11 May 2010.
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In the recent Australian study, ‘Finding Australia’s Social Enterprise Sector’ (FASES), it was found that
there are over 20 000 social enterprises operating in Australia. These enterprises operate largely in

).3” Surveyed

the fields of education and training (41.6%), and the arts and recreation services (31.7%
social enterprises also reported greater use of business planning and performance measurement
that mainstream business and not for profit organisations, reflecting the need for commercial vision

with the social enterprise sphere.®® The data also suggested that these enterprises were well

networked within their own fields.

Lessons to be learnt from the Israeli experience

One of the major points of significance drawn from the FASES Report is that despite the evident
growth of the industry and the presence of a vast number of enterprises in the state, there is ‘a lack

of a self-identifying social enterprise movement or coalition in this country’.>®

Furthermore, as seen from a relatively large number of respondents in the FASES survey who
erroneously believed their enterprise was a social enterprise (in fact these were either for profit
businesses or charity organisations), it is clear that the term ‘social enterprise’ does not have a clear

meaning in wider Australian society.*

Indeed, from my own experience in undertaking this research, the majority of my Australian
university student peer group was unaware of the actual definition or purpose of social enterprise at

first discussion.

37 Barraket et al, above n 10, 21.
38 |pid, 32.

39 Ibid, 8.

40 |pid, 36.
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Compare this to Israel however, where there is a much greater public knowledge base and
understanding about the concept of social enterprise, the defining aspects of a social enterprise and
the positive effects of an increasing social enterprise sector. The prevalence of the use of the term
‘social enterprise’ in rhetoric in the Israeli context was perceivably much more widespread than that

seen in Australia.

It is this concept which is most integral to the Australian development of the social enterprise sector
as drawn from the Israeli experience. We must seek to increase wider public knowledge on the topic
to attract young innovators to the area: more university courses, state-wide competitions and

rhetoric on the topic will only increase interest, awareness and participation in this sector.

Conclusion and recommendations

While Australia is certainly developing its social enterprise sector, there remains a lack of public
knowledge and interest in the topic. This may be juxtaposed against the Israeli experience, where
the vast number of social enterprises and social enterprise organisations act collectively in an
identifiable ‘fourth sector’ of the economy. This is achieved through multiple actions and
integrations of social enterprise into other facets of society, including youth competitions and a wide

variety of university courses on the topic.

Although the Federal, State and local governments in Australia have each contributed monetary
pledges to furthering social enterprise in the region, there must also be a new concerted movement
to advertise the aims and achievements of social enterprises in Australia. In this way, the dual results
of social enterprise — individual success for innovators AND social value — will be more fully

recognised in our economy.
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As a result of further recognition of this sector and the benefits of its existence, we will be able to
attract a greater number of innovative and enthusiastic potential social entrepreneurs to further

develop this important economic and social sector.
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